
ANALYZING REAL ESTATE DEALS  
 
 
Organization is key – set up a spreadsheet to organize all the 
properties and data in one spot. 
 
Depending on the investors you are working with and their criteria, 
you want to prepare for each property these 3 scenarios: 
 

1. How much could this property sell for “as is”? (The range should show on the low end 
the quick cash value – what a buyer would pay for in cash as a last resort – and the retail 
value, but in “as is” condition) 

2. How much could this property sell fixed up? (The range should show on the low end the 
quick cash value – what a buyer would pay for in cash as a last resort – and the retail 
value) 

3. How much to fix it up? 
 

The MLS is the best tool to give you this information fast. As part of your real estate team, you 
should work with a real estate agent or someone who has access to the MLS – you can promise 
them a compensation when the deal closes (usually about $50 per property that closes for help 
in running comparables and searches.) 
 
Important points to remember when running MLS comparables: 

 Look for houses that sold, not still active, similar to yours in the last 6 months 

 Disregard any foreclosures or short sales – these are “distressed” values 

 All the comparables should be in the same neighborhood, similar age, within 250 square 
feet of the subject property (or make adjustments accordingly – a real estate agent or 
an appraiser can give you specific guidelines for adjustments based in your geographical 
area.) 

 
Recommendation for repair estimates: 

 On the first deals, take a contractor with you, until you get comfortable with estimating 
general repairs yourself 

 Use a ballpark figure approach, not exactly 
 

Rule of Thumb -  
Most investors will not pay more than 70% of a property as after repair value. Most will actually 
pay around 60%. Find out what your investor is willing to pay in order for you to weed out the 
right properties fitting the numbers’ criteria. 

The sum of purchase price, repair costs (if any), closing/financing costs, birddogging fees =   
=  After Repair Value 

 


